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Private Al, cyber security and smart city
infrastructure for Philippine institutions

Ledamus Cloud builds and runs private Al, security operations and cloud systems for local

government units, government agencies, banks, cooperatives and enterprises in the Philippines.
The client's data stays in an environment only the client controls, and Ledamus handles setup,

training and maintenance.

GLOBAL HQ
Vancouver, BC, Canada Philippines

CORE CAPABILITIES

Private Al for organizations

An Al assistant that answers only from the
documents the client approves, in Tagalog, Bisaya
and English. Drafts letters and reports, encodes
handwritten forms, and sends SMS or Messenger
notices. Staff stay in charge of every decision.

Smart City Infrastructure

One command center for CCTV, sensors and 24/7
91 dispatch: city-wide map, Al on cameras (smoke,
fire, plate numbers, night vision, watchlist-only face
matching), and flood-level alerts.

Cloud and application platform

Private cloud servers, one-click business
applications, a website and app builder, backend
services and domains, under the Ledamus brand.

WHY LEDAMUS

¢ Built for Philippine offices: Filipino languages, low-
bandwidth and mobile use

¢ No in-house IT team needed: Ledamus handles
setup, training and maintenance

e Start with one phase and add the next without
replacing the first

¢ One accountable partner for Al, security, cloud and
support

LOCAL OPERATIONS

SERVES
23 types of organizations

Cyber Security Structure

Security operations for government offices: incident
response retainer, protection of citizen data and
election systems, and monitoring guided by threat
intelligence.

Banks and cooperatives

Transaction monitoring that flags suspicious
transfers for the fraud team, in support of RA 12010
(AFASA) and BSP Circular 1213; CCTV recognition at
branches and ATMs; protection of depositor data.

Implementation and support

Setup, training in Filipino languages, maintenance,
and the documents a procurement needs: technical
proposal, sample terms of reference,
implementation plan.

WHERE THE DATA LIVES

¢ On the client's own server, or on a private cloud
server used by no one else

e Access limited to authorized personnel, with a log of
every access and change

¢ Data encrypted; never used to train public Al models

» Designed around the Data Privacy Act of 2012 (RA
10173)



HOW WE ENGAGE

1. Phone call 2. Needs 3. Proposal and 4. Pilot 5. Rollout and
Our team calls your assessment sample TOR One office, branch or support
office's contact Current processes, Technical proposal, barangay, to show Full deployment,
person, such as the IT systems and the first sample terms of results before training and ongoing
officer or problem to solve. reference and expanding. maintenance.
administrator; free. specifications for the
BAC.
DOCUMENTS WE PREPARE FOR THE BAC PROCUREMENT
o Capability statement (this document) The procuring entity chooses the mode of procurement
e Technical proposal under RA 12009 (New Government Procurement Act).

« Sample terms of reference (TOR) and specifications Ledamus prepares the documents for the chosen
mode, including competitive bidding, competitive

¢ Implementation plan and schedule
dialogue and unsolicited offer with bid matching.

¢ Data privacy plan aligned with RA 10173
e Training plan

 Draft service level agreement (SLA)

ORGANIZATIONS WE SERVE

 Barangays « Construction and Contractors * Hospitals and Diagnostic Centers

* Fuel Stations * Property Management and Rentals * BPO and Call Centers

» Groceries and Stores » Accounting, Legal, and Professional * Banks, Lending, and Pawnshops

- Cooperatives Offices « Electric Cooperatives and Water

+ Schools and Training Centers » Farms, Agrivets, and Agri-Supply Districts

« Clinics, Dental Clinics, and Pharmacies  * Municipalities and Cities (LGU) * Recruitment and Manpower Agencies

« Restaurants, Eateries, and Cafés « Jeepney, Tricycle, Bus, and TNVS « Colleges and Universities

« Logistics, Delivery, and Warehouse Operators * Law Firms and Accounting Firms

* Resorts, Hotels, and Homestays « Factories and Manufacturing

PROJECTS AND PROPOSALS TECHNICAL SUPPORT WEBSITE
sales@ledamuscloud.com support@ledamuscloud.com ledamuscloud.com
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